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Alleged Insufficient Staffing issues at the
Alaska VA Healthcare systemn and Regional Office, Anchorage, AK
MCI# 2009-00775-H1-0111

Purpgse

The Depanment of Veterans Affeirs Office of Inspector General’s -Office of Healthcare
Ingpections (OHI} recelved allegations from an anonymous complainant regarding
insufficient staffing at the Alaska VA Healthcare system and Regional Office Domiciliary
(AVAHSRO). The complainant alleged that the domiclliary Is proyiding inadequate
mental health care and turning patients away due to inadequate staffing.

Background
An initial complaint was received from an anonymous source on December 19, 2008.
The anonymous source alleged thatf™_ | (former employee), of the Alaska

VA Healthcare Systern and Regional Office in Anchorags, claimed several veterans at
the facilty were in danger of committing suicide due to poor care. was
interviewed regarding the allegations. The AVAHSRO Diractor and VISN 20 Director
provided detailed information regarding a mullitude of approaches that had been
implemented including a fulltime Suicide Prevention Coordinator, staff training, outreach
evenis with the community and the Anchcrage Police, Increased veteran contact and
- improved administrative processes. Based on the interview with [** and the
Vi8N responses, 1he allegation was found 1o be unsubstantiated.

On April 9, 2009, additional information was received from| ~ iﬂho was the
conduit for the anonymous source. He alleged there is a {ack of mantal health ¢are and
that patieni{s are being furned away due to inadequate staffing at the AVAHSRO
Domiciliary. Due to the similarity of the previous compiaint, the cass was recpened.

Scope and Methodology

On May 1 and May 5, 2008, Virginia Solana, Director Denver/LA OH! left messages for
to contact her regarding the complaints at AVAHSRO Domiciliary.

e 1 L — I“’"ﬁ*' Jwho_stated that "]
T A8

{ "~} had been
appointed. [&F told F& ] that the complaints regarding staffing issues

and Iack of meniai heailth care had been resclved because ha was now In har a of the
scheduling and admissions to the domicfllary Ms. Solana requested thatf |

4|l her to validale that the issues had been resolved.

7-%
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On May 26, 200¢ Maﬂed  to inform him that we had ng
received a call from Ms So ang asked again that he give _
contact information so Tie could cail her.

ed M dav evening, May 29, 2009. He stated hel
_ He stated that he “felt that the mental hea

000 are al Anchorage may be betler than other facillties He

~was loid by "an inside source” that these positions might not be re-filled. The census
was 37 patients with 6 patients on “suicidal flags”. A suicidal lag means that the patient
has had past suicidal ideation but is not agtively suicidal. The capecity of the
AVAHSRO domiciliary is S0 beds. He expressed concem because the updated VHA
Handbook 1162.02 dated May 28, 2008 stated that a wider variety of diagnoses
including homeless patients would be admitted to the domiciliary,

ad written an email to ['”E |
" about 2 weeks ago staing that he did not think he
staffing was safc since L. rwarded the meme
to VISN adminisiration and was waiting for & response. & ] aftended a VISN
meeting during the week of May 28-29 where she was going to discuse his concerns,

At the time of the call, ['™ had po feedback from [*© or
administration. Ms. Solara requested thatl™™ fax & copy of the DCETSTEMINgG

plan and a copy of his emﬁf E > er and he agreed lo do 0. Ms. Solana
requested that he speak to regardipg her discussions with administration and
the VISN. Another call was scheduleo withor 2P MT, June 1, 2009.
OnJune 1, 2008, Ms. Solana and {5° J caned [ _ FT____ Ttold
us he had not obfained an official etaffing plan or spoken to[** E
Ms. Solana discussed the new VHA Handbeok which outlines the minimum staffing

by number of beds. [T |stated that he hed an appeintment with 7 Jthal

aflerngon, Ms. Solana asked again for the staffing plan and scheduled a follow-up call
for June 2, 2009 at 2P MT,

[F-H
On June 2, 2008, Me. Solana and [ made three attempts o cal
| phone number he pIoadE the third attempt, 2 message was
fo return our call, left & message for Ms. Solana on
; Jure 2, 2008, An addifional follaw-up call wes schaduled for June 3,

On June 3, 2009 Ms Solana andl made a final call to[™" 1
5 { ah _ AT N Im_:t ; I

and 2 |. During

expressed his concerns that “eventually something bad was
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going 1o happen™ and that despite the increase in FTE, he still did nat think staffing was
sufficient. confirmed that the domicifiary staffing complies with minimum
staffing requiraments outlined in the VHA Handbook. He confirmed that the ACOS/MH
has allowed him to hold the census at 37. He denied being prassured into edmitting
additional patients to attain an 85% accupancy rate per VHA Handbook 1162.02. He
continued to &tate he was upcomfortable with staffing but felt the care was “good and
probably better than other places”.

Ms. Solana asked["___lagain if he would share his email to ™™ Jand his

notes regarding hig conversation with £ — 1]
‘Ejﬁmuﬁ‘ed that he did not feel comfortable sharing this information as
b and felt he would be fired if administration found out he was

talking with the IG.

Ms. Solana confirmed_that staffing met minimum guidelines according to_the VHA
Handbook 1162.02. [< validated that he wasf™ ] and
that BT Jhad told him he could hold the census lower when he felt that the
acuity was higher.[ * Wwas given ihe VA OIG Hotline number in case any other
Issues arpse, .

Results

[ |told us that mental heaith patients were receiving good

carg and that staffing met the minimum guidslines outiined in Handbook 1162.02. [*° |
sttll feels the staffing should be increased and has spoken to senior leadership
at the AVAHSRO to express his concerns, ' |felt very positive about his
meeting with administration and told us he would prefer more staff but felt the reported
issues were resolved since he was ™ j
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Recommendations

We recommend an administrative ¢closure since the campialnants have told us they
congider the issues resoclved

SUBMITTED BY:

Hsif Date:
Virginia Solana, RN, MA.
Director, Denver/LA Office of Healthcare Inspections
VA Office of Inspector General

APPROVED BY:

#S/ Date: i
John D. Daigh, JR., M.D.
Agsistant Inspector General for Healthcare Inspections
VA Office of Inspector General






